APPENDIX

ABERDEEN CITY COUNCIL

CULTURE AND SPORT SuB COMMITTEE

ORDERS OF REFERENCE

The Sub Committee will —

(@)

(b)

()

(d)

monitor all aspects of Aberdeen City Council’'s external
investment in culture and sport.

require an annual programme of performance information
relating to arms length and external organisations who
receive Council support, which will scrutinise a range of
factors including performance against the Council’s strategic
objectives; compliance with legislation, audit requirements
and policy including ‘Following the Public Pound’;
organisational performance including financial management,
governance, business planning and service delivery; and
ensuring investment secures best value.

request arms length and external organisations to provide
reports or attend sub committee meetings to discuss
performance and provide additional information.

approve and implement policy for the Council’s management
and administration of its external investment in culture and
sport. This includes, where appropriate, commissioning
research to support the decision making process.

The Sub Committee will approve individual culture, sport and youth
activity grants to the value of £5,000.

The Sub Committee may consider any item relating to Culture and/
or Sport.



